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Term / Date Issues for Consideration Responsible Parties Presenter
1 2 3 4
August Report on the university’s activities for the 2024-2025 | Chair of the Academic | Deputy  Chair of the
2025 academic year and preparation for the new 2025-2026 | Council, Vice-Rectors Academic council
academic year, including assigned tasks by sectors
Approval of the work plan for the 2025-2026 academic | Academic Secretary, Academic secretary
year, as well as all university work plans by sectors Vice-Rectors by sectors
Admission results by education levels for the 2025-2026 | Secretary of the
academic year Admissions Committee Secretary of the admissions
committee
Miscellaneous issues Academic secretary Academic secretary
October On the results of evaluating the performance of SKPU | Vice-Rector for research | Head of the accreditation
2025 professors and teaching staff based on the KPI system and innovation and monitoring department
Approval of the chairpersons and members of the final | Vice-Rector for academic | Director of the academic
certification commission for the 2025-2026 academic year | affairs affairs department
Approval of thesis/project topics, dissertation topics, | Vice-Rector for academic | Director of the academic
scientific supervisors, and reviewers (bachelor’s and | affairs, affairs department, director
master’s programs) Vice-Rector for research | of the postgraduate
and innovation education institute
Nomination of candidates for tuition fee exemptions for | Vice-Rector for strategic | Vice-Rector for strategic
university students development and social | development and social
affairs affairs
Miscellaneous issues Academic secretary Academic secretary
December Progress in the internationalization of higher education | Vice-Rector for | Director of the department
2025 and  academic  mobility: results and  plans | internationalization and | of internationalization

international relations

Implementation of the strategic plan of the Faculty of Arts

Vice-Rectors by sectors

Dean of the faculty




and Education and upcoming objectives

Progress in implementing the strategic plan for
educational, research, and upbringing activities of the
faculty of natural sciences

Vice-Rectors by sectors

Dean of the faculty

Miscellaneous issues

Academic secretary

Academic secretary

January Nomination of candidates for vacant educational grants | Vice-Rector for academic | Head of the registrar’s office
2026 affairs, deans of faculties
Nomination of candidates for tuition fee concessions for | Vice-Rector for strategic | Vice-Rector for strategic
university development and social | development and social
affairs affairs
Miscellaneous issues Academic secretary Academic secretary
February Results and development prospects of research activities in | Vice-Rector for research | Vice-Rector for research and
2026 2025, strategic tasks for digitalization and innovation innovation
Monitoring of the winter session of the 2025-2026 | Vice-Rector for academic | Head of the registrar’s
academic year: factors influencing learning outcomes affairs office, director of the
postgraduate education
institute
Implementation of the strategic plan of the faculty of | Vice-Rectors by sectors | Dean of the faculty
history and pedagogy and upcoming tasks
Implementation of the strategic plan of the faculty of | Vice-Rectors by sectors | Dean of the faculty
philology and prospects for its development
Miscellaneous issues Academic secretary Academic secretary
April Evaluation and analysis of the results of professional | Vice-Rector for | Head of the “Talant” center
2026 (industrial) internship Academic Affairs — upgrade

On the implementation of the strategic plan of the faculty
of physics and mathematics and prospects for its
development

Vice-Rectors by Areas

Dean of the faculty

On the Implementation of the strategic plan of the faculty
of physical education and sports and upcoming tasks

Vice-Rectors by areas

Dean of the faculty




Miscellaneous issues Academic secretary

Academic secretary

June
2026

Approval of the reports by the final state examination | Vice-Rector for academic

commission chairpersons affairs

Chairpersons of the final
state examination
commissions

On the results of educational and social activities in the | Vice-Rector for strategic
2025-2026 academic year and upcoming tasks development and social

affairs

Director of the department
for educational work and
youth policy

Monitoring of the spring semester of the 2025-2026 | Vice-Rector
academic year: analysis of factors affecting learning | Academic Affairs
outcomes

for

Head of the Registrar's
Office, Director of the
Institute for Postgraduate
Education

On the implementation of the decisions of the academic | Academic secretary
council

Academic secretary

Miscellaneous issues Academic secretary

Academic secretary

Academic secretary A. Baigutova

Reviewed at the meeting of the Academic council no. 1 dated august 29, 2025.




